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Autism SA acknowledges the Australian Aboriginal and Torres Strait Islander peoples as the first 
inhabitants of the nation and the Traditional Custodians of the lands where we live, learn and work.
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About Autism SA

Autism SA was founded in 1964 by autistic 
individuals and their families to ensure that 
other people in the community had access to 
the best information, education and support. 
The group also advocated for acceptance 
and understanding of autism and encouraged 
research and leadership in the community.

Autism SA was the first organisation of its 
kind in Australia. 

Since its beginnings, Autism SA has focused 
on empowering the autism community and has 
been at the forefront of service development 
and advocacy. The organisation has a long 
and rich history of being a recognised leader 
in providing services and supports to people 
on the autism spectrum, their families, and the 
broader community. 

Autism SA has over 15,000 registered 
individuals on the autism spectrum and 
prides itself on a strong values-driven culture 
of empowering autistic people. Our team 
provide a range of services and supports to 
individuals, their families, as well as associated 
professionals and organisations. Our team 
operates from various locations including 
clinics, in-home, the wider community and in 
schools.

Autism SA remains true to its foundations, 
always putting our clients at the centre of 
everything we do and empowering people on 
the spectrum to live the life they choose.  
Autism SA continues to redesign and evolve 
how we operate to ensure that we are meeting 
the needs of the community. As an organisation, 
we partner with the community to identify 
gaps in services, supports or policies so we 
can advocate for change. We support and 
encourage activities that build an inclusive 
society through our Autism Friendly Charter, 
providing businesses with free, online training 
to build confidence to support inclusion and 
accessibility for the autism community.

We inspire a culture of engaged passionate 
staff who are connected to our vision, 
mission and values to ensure that we deliver 
quality services and supports to our clients. 

We strive to ensure our activities are sustainable 
and meet our high standards for service quality 
and ethical practice and generate positive, 
person-centred outcomes for individuals, 
families, carers, and others supporting our 
community. Respecting and protecting people’s 
human rights is at the centre of our decision 
making.

Autism SA advocates for policy change locally 
and nationally. Autism SA is a member of 
the Autism Education Advisory Group, the 
Australian Autism Alliance and a Board member 
of the Australian Advisory Board on Autism, 
with representation on the NDIA Autism 
Advisory Board.

Being a strong representative voice for the 
autistic and autism community is the reason 
we exist. 

Every family has a story — here is ours…
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Major milestones in the history of Autism SA include:

• First National Conference on autism in 1967

• First national federation of service providers 
specialising in autism in 1969

• Operated the first autism-specific school in 
South Australia, opening doors to students 
on the spectrum in 1974

• Published the first autism journal in 1979

• First with specialised employment services

• Developed the first recognition awards in 
2007 to celebrate achievements within the 
autism community, which evolved into a 
national program

• Initiated the first national Future Leaders 
Program to involve and engage people on 
the spectrum as part of the 2013 Asia Pacific 
Autism Conference

• Researched and developed the iModeling™ 
App

• Developed and launched Australia’s 
first Autism Friendly Charter in 2016 to 
build friendly business and workplace 
environments and app

• Developed the Autism Conference Series

• Developed and launched The Spectrum 
website, a resource to support any person at 
any life stage on their autism journey.
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Our Vision, Mission and Values

Our Vision
Each person on the autism spectrum lives 
the life they choose in an inclusive society

Our Mission
Is to be the first choice for individuals on the 
autism spectrum, supporting them to turn 
their potential into reality

Our Values 
We care about people
We have integrity and honesty
We work together
We are innovative and problem solve
We provide dignity and respect
We have ambition
We harness heart
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Chair’s Report

We are an organisation that connects through our values, in particular, operating 
with integrity, honesty and care.  What has always been clear is that our strength is 
in our people, and their dedication to empowering our community to achieve their 
goals.

Richard Price 
Board Chair

The external environment remains difficult and 
whilst we strongly welcome the South Australian 
Government’s recognition of the needs of our 
community, downward pressure on the National 
Disability Insurance Scheme (NDIS) plan 
funding remains. 

This financial year has not been the year we 
had planned, and whilst we knew it was going 
to be challenging as we sought to refine our 
processes, update our systems, and adjust 
our structure for the future. The underlying 
operational losses we anticipated turned out to 
be far larger and longer lasting than budgeted.

The net result for the 21/22 financial year was a 
loss of $2.8m with an underlying operating loss 
of $2.4m. By comparison, the net result for the 
20/21 financial year was an underlying profit of 
$1.2m. 

As part of a restructure to address unsustainable 
costs, we have taken the opportunity to improve 
job security for our workforce and outcomes for 
our community by significantly increasing the 
number of permanent roles for frontline staff. 
Whilst it is too soon to provide guidance on our 
outlook for the 22/23 financial year, financial 
performance is improving because of the difficult 
changes that have been made.

To better understand community needs, a Client 
Survey was sent out in November 2021 by an 
external party to ensure independence and 
transparency. 

As an organisation, we wanted to look critically 
at our service offering and learn from our 
community what is working, where there is work 
to do, and what new programs are desired.  We 
sought to gauge the quality of our customer 
service and that of our peers. 

Overall, 81% of clients and 79% of carers are 
satisfied with the services they receive from 
Autism SA. 

The community named therapists, support 
workers and team members who provided 
exceptional service as the main reason they 
would recommend Autism SA to others. 

A warm welcome to incoming CEO, Helen 
Graham who has come on board at an exciting 
time for the organisation, and thanks to outgoing 
CEO, Jenny Karavolos for her outstanding 
contribution over many years.

As part of our commitment to continuous 
improvement in governance, we have increased 
the level of clinical experience within our Board 
of Directors, through the appointment of Dr Ann 
Parker.

Finally, my gratitude to our staff, volunteers 
and my fellow board members for their 
support, continued dedication, contribution 
to building an inclusive society, and for 
acting with integrity when facing difficult 
choices.



CEO’s report

I would like to extend my gratitude to our former 
CEO Jenny Karavolos for her commitment to 
Autism SA over the past five and a half years.  
Her dedication to the autistic and autism 
community, as a leader and fierce advocate 
continues to inspire us all.

Despite the many challenges from the impact 
of COVID-19, Autism SA has remained true to 
our mission; helping individuals on the autism 
spectrum turn their potential into reality. I 
acknowledge the fatigue many of us have 
experienced due to the pandemic and am 
incredibly grateful to our staff and volunteers for 
their continued commitment and compassion 
toward our clients and the autism community. 
I am proud to report on a year personified by 
resilience, determination and innovation.

Like most organisations, it was our incredible 
team, our human capital, that bore the greatest 
impact of the disruption and uncertainty of 
the last two years. Across the past year, as we 
navigated our way through the brunt of the 
pandemic, I watched our team rise up and go 
above and beyond. I thank each and every 
person within our highly resilient workforce for 
their contribution, and for what they have given 
of themselves for our community.

In recognition of the need to better support our 
workforce, in February we opened a Staff Hub in 
Elizabeth, an initiative which has given our team 
a comfortable, convenient place to rejuvenate 
between client and stakeholder visits, which has 
been very well received.

Across the past 12 months, our core focus 
has been to take our learnings to reset and 
refresh our operations. We have worked to find 
cohesion and improve deliverables through 
greater efficiencies, simplifying processes 
and investing in the foundational needs of our 
organisation. 

We have recognised the importance of investing 
in infrastructure and IT systems to support our 
work for the community, and have introduced 
a new payroll system, strengthened our cyber 
security and have invested in a new Customer 
Relationship Management system.

Throughout the year we continued our focus 
on advocacy, maintaining our position in the 
Australian Advisory Board of Autism and 
the Australian Autism Alliance. Through this 
position we have been able to influence policy 
on a national autism strategy, improving life 
outcomes for autistic people, and ensuring a 
sustainable and effective NDIS.

I am so proud of what has been achieved for 
autistic people and the autistic and autism 
community in the last 12 months. 

Prior to sharing my reflections on this past year, I would like to acknowledge 
the privilege I feel to have been appointed the Chief Executive at Autism SA.  

Helen Graham
Chief Executive Officer
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Some highlights include:
• A new graduate program implemented in 

the Foundation Skills Group, our intensive 
early intervention program, and an 
expanded psychology internship program, 
to empower those starting in the field to 
work with autistic individuals

• For the first time ever, Autism SA became 
an accessibility partner for the 2022 
Adelaide Fringe. Through this partnership 
we advocated for inclusion by helping 
educate Fringe artists and venues on how to 
create an inclusive environment 

• 27 Early Days workshops delivered to 
families and carers of children aged 0-6 
years old, both online and face-to-face, 
in metropolitan Adelaide and beyond, to 
support families and increase understanding 
of autism in the community

• We built on the success of the Autism 
Friendly Charter, encouraged by greater 
understanding and confidence in 
accessibility and inclusion by businesses’ 
and organisations. There were more than 
14,500 users of the charter in the last 12 
months and 874 individuals completed 
training. 

As the new CEO it is important to me that 
Autism SA continues to focus on quality care 
for the people we support.  With the support 
of the executive team, each with a diversity of 
experience in non-for-profit, allied health and 
disability organisations I will continue to review 
our current strengths, identify opportunities 
and address areas of need.  It is imperative that 
we remain agile and responsive to ensure we 
have the ongoing capacity and sustainability 
to deliver quality services and programs for 
autistic people and the autism community.

I extend my gratitude to:
• Our funding bodies for their support 

including the Department of Human 
Services, Department of Social Services, 
Department of Child Protection, Office 
of Public Advocates, National Disability 
Insurance Agency, and Department for 
Education 

• Our grant providers, sponsors, fundraisers, 
business partners and stakeholders

• Our life members and volunteers whose 
contributions are integral to our organisation 
and our community

• Our incredibly resilient, passionate and 
committed workforce

• Our Board, Executive and extended 
leadership for their ongoing commitment to 
quality, safeguarding and governance

• Our remarkable clients, families and the 
autism community.

I’d like to thank the Autism SA Board, the 
Executive and extended leadership team for 
their generous support of me in this role.  
Their drive, passion and tenacity make me 
optimistic that we can achieve our vision of 
each person on the autism spectrum living 
the life they choose in an inclusive society.
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Diagnostics 

190+
diagnostic assessments 

Autism SA continued to provide a diagnostic service in accordance with internationally recognised, 
best practice standards. 

Our diagnostic services continued to expand and improve in the year following 
the peak of the pandemic. This was in part due to our ongoing efforts to provide 
families with the ability to complete part of their assessment without leaving home.

1000+
referrals for diagnosis

Our Services 
Over the last financial year, our dedicated staff in service delivery teams 
worked hard to refresh our service offerings to ensure we are providing 
the very best supports to benefit our clients. This has allowed Autism SA to 
provide supports to meet the current needs of the community. 

Supporting families and individuals 
throughout the assessment process by:
• Increasing clinical expertise to professionals 

through training and consultancy

• Reviewing and adjusting practices to ensure 
evidence-informed, individual and family-
centred approaches for every diagnosis, at 
every stage of life

• Acting as a central hub of information 
regarding autism incidence trends across 
South Australia

• Ensuring the strengths of each individual 
and their family is considered during 
diagnosis.
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Specialist Support Coordination works to 
reduce barriers and complexities that impact 
on the clients’ opportunities to meet their 
goals. Due to demand, support coordination 
has grown this year, which has allowed us to 
provide care and services to a greater number 
of families than was previously possible. 
 
Specialist Support Coordination and Support 
Coordination has continued to assist clients 
with challenges in the post-pandemic 
environment. This year, in response to the 
constantly evolving and changing environment 
of the NDIS, Specialist Support Coordination 
and Support Coordination have become more 
heavily involved in supporting clients through 
NDIS review processes and advocacy systems 
to ensure that all participants have access to 
the funding that they need to be able to reach 
their goals and access supports. 

Specialist Support Coordination and Support 
Coordination continue to work collaboratively 
and effectively with both internal and external 
stakeholders to achieve positive outcomes for 
participants. This holistic service allows us to 
provide support that considers and enriches 
every aspect of families’ and individuals’ lives.

Support Coordination

School Inclusion Program

Focusing on capacity-building for educators and learning support staff so they 
are skilled to support in adapting the learning environment to the needs of young 
autistic students. 

15,000+
hours of Department for Education 
funded support

Key highlights:
• Built and strengthened relationships with 

the Department for Education, Catholic and 
Independent schools

• Pivoted to online service delivery in 
response to the pandemic to enable 
ongoing support in home environments.

Specialist Support Coordination and Support Coordination is an independent 
service that supports individuals and their families to navigate the NDIS, engage 
services, access supports, manage points of crisis and build their capacity and 
resilience to do this independently.
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Clinical Services 
Teams and programs across Clinical Services have experienced significant demand 
over the past financial year, with renewed focus on areas of highest demand.

With a focus on building capacity for educators in kindergartens, early childhood centres and parents 
and caregivers, this program’s focus on helping children adapt to early learning continued to thrive this 
financial year.

Early Intervention 

Key highlights:
• Increase in focus on strengthening 

relationships with childcare centres, 
kindergartens and early learning centres

• Continued commitment to providing 
support resources to families and caregivers 
of newly diagnosed children

• Dedication to empowering parents and 
caregivers with modeling strategies to 
support their children

‘‘I enjoy supporting preschool autistic 
children, helping their families and 
educators understand the child and 
helping to create a collaborative 
support network. ‘‘

- Kathy Gadsden, Early Intervention Advisor

Autism SA’s clinicians continued to use robust, evidence-informed practices, resources and strategies 
to support clients in the 2021-2022 year, with great success.

Speech Pathology, Occupational Therapy & Social Work

Key highlights:
• Acute focus on incorporating a 

neurodiversity-affirmative approach to 
therapy

• Introduction of new group-based school 
holiday programs

• New graduate program implemented, 
empowering new graduate therapists to 
build their skills in group programs through 
rotations of therapy services.

hours of support provided
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Supporting children aged 3-5 years old to achieve their goals in school readiness. This intensive early 
intervention program has gone from strength to strength in 2021-2022.

Foundation Skills Group (FSG)

Key highlights:
• Daily length of the program increased to 

meet a growing demand for support. 

• New graduate program implemented, 
empowering new graduate therapists to 
build their skills in group programs through 
rotations of clinical services.

• The installation of a new playground, 
allowing children to play outside and 
be active whilst learning and using their 
imagination.

With increasing dedication to offering tailored support to meet psychological, emotional and 
behavioural needs of individuals, the past year has seen PBSC expand to offer greater support and 
facilitation of programs.

Psychology, Behaviour Support and Counselling (PBSC)

3,804
hours of psychology, 
positive behaviour support 
and counselling provided

Key highlights:
• Expansion of psychology internship 

program to empower those starting in the 
field to work with autistic individuals

• Continued commitment to evidence-
informed resources and strategies, 
supporting and encouraging clients to 
achieve their goals. 

169
FSG clients supported

22,000+
hours of FSG support provided
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Autism SA’s Community Support and Inclusion (CSI) groups facilitated 
programs beyond the clinical space for clients to explore and enjoy the 
community.

Over the 2021-2022 period, CSI Groups 
delivered programs focused on developing 
group participation and social skills. These 
programs were conducted in a variety of 
locations, both at Autism SA sites and in 
the community to support with community 
participation and involvement.

Change was the key theme this year, as CSI 
groups welcomed new and internal processes 
for the team, allowing our staff to focus on 
delivering a high-quality service, empowering 
individuals to achieve their goals.

As a result, the CSI groups team continued to 
experience growth, most predominantly across 
community based social activities.

Approach for 2021/2022:
• Diversification with online and socially 

distanced sessions to ensure safe 
participation in group settings due to the 
pandemic

• Increased opportunities for team skills in 
connecting individuals with their community 
and the activities on offer.

23,169
hours of support and 
encouragement given to 
empower individuals

Community Groups and Programs
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After significant growth in previous years, the 2021-2022 year was one of 
consolidation for our Home, Living and Lifestyle. 

455,000
overall hours of 
accommodation 
provided

Home, Living and Lifestyle 

28
accommodation 

clients

Our strategy to reset and refresh our operations 
ensured our clients continued to achieve their 
goals with the support of our dedicated care 
teams.  Despite the disruption experienced by 
clients, families and staff due to the pandemic, 
Autism SA continued to provide 24/7 supports 
to individuals and families, from children 
through to adults.  Our committed care teams, 
in collaboration with our Clinical Leads found 
new and innovative ways to ensure our 
clients were engaged and supported with the 
challenges presented by COVID-19 quarantine 
and isolation.  

 

During the year we continued our services 
as a specialist disability provider within the 
Department for Child Protection’s Therapeutic 
Care model. We provided care for children in 
Voluntary Out of Home Care, in partnership with 
the South Australian Government Department 
of Human Services Exceptional Needs Unit, 
and maintained our supports and services for 
individuals seeking short term accommodation 
and community based supports.  

‘‘I love working in CSI, seeing individuals 
move closer towards their goals and be 
actively involved within the community. ‘‘- Jess Steyn
  Regional Manager – HLL
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Supports for the community

Due to growing demand in the past 12 months, we have proudly grown our 
capacity to support more autistic individuals than was previously possible.

In response to NDIS funding challenges, the organisation has worked hard 
to continue supporting clients through diagnosis and beyond with a range of 
free services for individuals and families with ongoing needs.

With a strong focus on ensuring presence and education in the community, Autism SA has increased 
dedication to public appearances throughout 2021-2022, both online and in person. In the past year, 
My Pathways participated in 16 events.

Community participation 

These events include:
• Carers Expo at Charles Campbell College

• Micro-X Science Week

• KYD-X

• Disability Ageing & Lifestyle Expo

• Positive Futures

• My Time Parent Groups at Mount Gambier, 
O’Sullivan Beach, Port Pirie and Hackham

• Parent and Community Groups including 
FSG Parent Groups, Carers SA Parent 
Group in Pooraka, and The Current Affairs 
Groups in West Lakes

• High School Wellbeing Events located at 
Marden Secondary College and Salisbury 
East High School

• Networking events including Regional 
Disability Network through Onkaparinga 
Council and Achievement Collective 
Networking Event through Salisbury 
Council.

‘‘ I enjoy working in My Pathways 
because of how the team 
communicates and is supportive 
of each other and the community. ‘‘

- Aimee Tyler, Pathways Consultant
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Community Supports 

1400+
interactions with the 
community over Live Chat

7084+
direct calls to Infoline 

‘‘ Very helpful just when I needed it. ‘‘

- LiveChat user

‘‘ Helpful, informative and efficient. ‘‘

- LiveChat user

Community feedback

63
New e-book 
users signed up

Infoline
Offering non-clinical information on a range of 
topics connected to autism, this free service is 
available via phone, email or LiveChat.

My Pathways
Autism SA has continued to provide the My 
Pathways service, encouraging continued care 
for autistic individuals with a new diagnosis. 
In 2021-2022, My Pathways supported 144 
families with pre-planning and 96 families with 
post-planning.

Library
Autism SA gave individuals access to a range 
of resources on autism in 2021-2022 through 
our library service for registered clients and 
members, located on site at Tonsley and 
Elizabeth and also available online. There was 
an increase in e-book borrowing across the 
year.

The Spectrum 
In the past 12 months we have been proud to 
continue our work through The Spectrum, an 
Autism SA initiative. The Spectrum is a free, 
online information resource for anyone who 
wishes to learn more about autism. Autism SA 
has continued its commitment to keeping The 
Spectrum resources up to date throughout the 
course of 2021-2022.



16

Research, Projects and Resources  

The Autism SA Research, Project and Resources department aspires to 
support the wider autism community by delivering innovative projects 
and resources, and connecting the community directly to researchers, to 
influence autism specific Australian research. 

Throughout the year the Research, Projects 
and Resource department undertook the 
following:

Research
• Through the Autism SA Professional 

Practices Committee, approved 10 
research applications, connecting the 
autism community directly with Australian 
researchers

• Partnered with Flinders University and 
Griffith University to plan, implement and 
publish the ‘Can LEGO® robotics therapy 
improve the mental health and social skills 
of adolescents on the autism spectrum? A 
Phase 1 trial’ research project.

Projects
• Continued Information Linkages and 

Capacity Building grant to deliver a package 
of online modules specifically relevant 
for autistic adults: the Autistics’ Guide to 
Adulthood

• Continued to drive the Autism Friendly 
Charter to build understanding and 
confidence in accessibility and inclusion for 
business and organisations:

• Approximately 14,500 users

• Approximately 700 visits per month 

• 96 businesses registered 

• 874 individuals have completed the 
training.

Consultancy and Research

90+
businesses registered

870+
people have completed 

the training



Annual Report 2021 - 2022 | Services at a Glance 17

Resources and Peak body
• Developed resources to support the autistic 

community and Autism SA workforce during 
and beyond the COVID-19 pandemic

• Developed resources for Adelaide Fringe 
Access and Inclusion Guide

• In addition to long-standing positions, 
Autism SA provided 16 consultations and 
submissions, and engaged in roundtables 
and advisory groups  to support advocacy 
for the autistic community to achieve 
desired outcomes, including:

• National Guideline for supporting the 
learning, participation, and wellbeing 
of autistic children and their families in 
Australia consultation

• NDIS Home and Living consultation

• NDIS Support for Decision Making 
consultation

• Disability Inclusion Act 2018 review

• SA Outcomes Framework for Children 
and Young People review.

Roundtables and Advisory Groups
• Adelaide City Council Access and Inclusion 

advisory panel member

• Disability and the Early Childhood Targeted 
Action Plan Australia Government Action 
roundtable events

• Participated in SA Law Reform. 

Autism  
Accessibility 
and Inclusion
A Guide for Fringe Artists and Venues

205,200
estimated Australians are 
diagnosed on the autism 
spectrum

estimated Australians are on the 
autism spectrum

1 in 100

12,900,000
estimated parents/ carers, 
siblings grandchildren touched 
by autism daily

Australians on the autism 
spectrum are female

1 in 4
More than ¾ of Australians with 
autism are young (between the 
ages of 5 – 24)

of people on the

29%
autism spectrum have skills that 
are considered exceptional

38%
Of Australians 
with autism participate in the 
workforce (compared with 83.2% 
people with no disability) 

70%
of people with autism also have 
one co-occurring condition, 40% 
have two or more

Facts about Autism 

Heylens, G., Aspeslagh, L., Dierickx, J. et al. J Autism Dev Disord (2018) 48: 2217.
Disability, Ageing and Carers, Australia: Summary of Findings (2015) ABS.

Australian National Survey of Mental Health and Wellbeing (2007) ABS.
DSM-5

SOURCES

‘‘ Social narratives were used to 
support clients in accessing 
Autism SA supports and services. ‘‘- Niki Welz, 
  Research, Project and Resources Creative
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We provided 42 professional development and 
family focused workshops including topics such 
as Understanding Autism, Supporting Girls and 
Women on the Autism Spectrum, Resilience 
and Wellbeing, the Why and How of Evidence 
Informed Strategies and many more.

Across the 2021 - 2022 financial year, 27 Early 
Days workshops were delivered to the families 
and carers of children aged 0-6 years. This free 
training were delivered both online and face-
to-face in metropolitan Adelaide and beyond. 
Our training and consultancy team travelled to 
regional areas including Clare, Mount Gambier, 
Whyalla, Port Lincoln, Cleve, Darwin and Alice 
Springs to provide face-to-face training and 
support. 

Tailored Training Packages were delivered 
by the team across many sectors including 
disability, education, local government, 
defence and engineering and professional 
services. 

Through tailored support, businesses have the 
opportunity to create an inclusive environment 
within their workplace.
 

Training and Consultancy 

Our Training and Consultancy team continued to offer services across 
multiple platforms including online and face-to-face to adapt to the impacts 
of the pandemic and the shift in consumer preference to have online training 
during this time.

40+
Professional and 
Family Workshops 

Consultancy and Research

27
Early Days Workshops 
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Digital Reach

720,500+ 
People used our free online resource, 
The Spectrum, to learn about autism

14,000+ 
People visited the website for 
the Autism Friendly Charter

10,000+ 
Interactions from the community 
in the last 12 months 

480+ 
Stories, photos and 
updates shared

144,000+ 
People people visited our Autism SA 
website over the last 12 months

We connect with our community through digital platforms, including social 
media and our websites, which give us the platform to share community 
stories and organisation updates.
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Our People 
Our amazingly resilient staff worked through an unprecedented period 
of disruption to continue to provide outstanding services to our clients. A 
phenomenal effort from a workforce which was heavily impacted by the 
global pandemic. 

This year saw significant work commence on some key people related 
activities across the business, including:

From its establishment Autism SA has 
understood that the provision of high-
quality services rests on the passion, skill 
and commitment of our workforce. It is our 
employees and volunteers who deliver our 
services and accomplish our organisational 
objectives.

We see workforce planning as a continuous 
process of shaping the workforce to ensure 
that it is capable of delivering both current 
and future organisational objectives. 

As the organisation and indeed the sector is 
facing a particularly challenging but potentially 
exciting new environment, it is timely to look 
ahead and plan for the future journey. 

We believe the benefits of being actively 
engaged in workforce planning include:
• Understanding more about our current 

workforce and workforce strengths and 
vulnerabilities

• Understanding more about our future needs

• Improving the evidence base for decisions 
about which workforce and organisational 
development strategies to implement and 
how to allocate our limited resources

• Increasing our ability to attract, retain and 
develop our workforce to meet current and 
future needs.

2022 – 2025 
Workforce Development Plan

‘‘ We’re very excited to see 
the launch of our Workforce 
Development Plan and can’t wait 
to see how these strategies help 
us tackle our current workforce 
challenges ‘‘
- Lauren Lewis, Executive Manager

Happy to be back in the office after 
Covid-19 restrictions lifted.
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The Autism SA Staff Engagement, Satisfaction 
and Wellbeing Survey was conducted in April 
2022. An independent consultant was engaged 
through Access Programs to provide a report 
to Autism SA’s Executive Leadership Group. A 
total of 203 responses were submitted which 
equates to a participation rate of 42%.

Staff Engagement, 
Satisfaction & Wellbeing Survey

‘‘ I work with a fantastic team of people 
who share information with each other 
and are there to support.

‘‘

‘‘ I feel valued working at Autism SA. The 
organisation is a great place to work in 
with amazing peers and leaders.

‘‘
‘‘ The organisation is awesome and 

needs no improvement.

‘‘NPS result - April 2022

Upon analysis of the quantitative and 
qualitative data collected in the online survey, 
several topics were evident, which have been 
consolidated into key themes:
• Workplace Practices

• Communication 

• Wellbeing

• Leadership and Management.

Throughout the survey, staff reinforced 
their commitment and pride in working for  
Autism SA, with the key themes identified from 
the data collection seen as developmental 
opportunities by staff for Autism SA’s growth 
and advancement. 

Affirmative survey commentary regarding 
current experiences included: 

7.9
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This event was made possible through our 
sponsors, who generously contributed to 
the event, allowing our staff to celebrate 
their colleagues who have made significant 
contribution to Autism SA over the last year.

The awards were presented to staff who were 
nominated by their peers as going above and 
beyond for Autism SA, their clients and the 
community,  as well as celebrating several 
service milestones.

Congratulations to all staff who received 
an award or a nomination for their efforts 
over the year, and to each and everyone of 
our staff for their passion and dedication to 
supporting the community.

STAR Awards 
In celebration of the end of the year, over 300 staff, volunteers, board 
members and partners came along to the 2021 Staff, Team and Recognition 
Awards (STAR) which was held at the National Wine Centre.

Award Recipient Special Commendations 

Kate Parker Exemplary Service Award Jess Steyn Rebecca Hudson

Autism SA Volunteer Award Nicole Edwards Brian Curnow

Innovation Award Kate Davis Caitlin Haines and Smantha Slee

Logic Plus Workplace Culture Award Jordan Cheetham Helen Graham 

CBB Workplace Excellence Award Debra Heays Kathy Gadsden 

StreetFleet Bold Brave Brilliant Award Louisa Neate Leah Sarkanj

Community Business Bureau Team Spirit Award Team Kirkby Team Alex

Optus Person Centred Award – support to clients Lindi Cawdry Jessica Dodd

CBS Person Centred Award – support internally Erin Docherty Fei Grilli

Paul Moroney Inclusion Award Kostas Latsis Wendy Kozul



Annual Report 2021 - 2022 | Our People  23

5 years 
Gaynor Davies

Annabel Marsh

Jennifer Hauschild

Cherry Bi

Lisa Prevett

Kristy Walsh

Kathy Gadsden

Lesley Dibben

Ruth Kenneally

Lea Turner

Caitlin Haines

AnnaLisa Schultz

Aimee Tyler

Carmela Rodie

Kristina Koutsouridis

Rebecca Hudson

Clare Holmes

Nelly Sinclair

Samantha Naicker

Cassie Davy

Trudy Carnell

Brittany Gordon-Smith

Grant Thomas

Carey Evans

Emily McVeigh

Emma Bennett

10 years 
Margaret Williamson

Justine Thachappilly Joseph

Sarah Stubbs

Kate Exner

Service Milestones
15 years
Louise Williams

Emma Taufa

20 years
Julie Peters
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Highlights 

This year, Autism SA collaborated with the 
City of Marion to create communication 
boards in the Hendrie Street Reserve Inclusive 
Playground.

The first accessible playground in the region, 
Hendrie Street Reserve Inclusive Playground is 
designed to be inclusive for everyone.

New communication boards installed at the 
playground are a form of Augmentative and 
Alternative Communication (AAC), one of 
several communication methods used in place 
of, or to enhance, speech.

The communication boards can be used to 
share what you can see, give your opinions, or 
talk about what you want to do. These boards 
were designed for inclusive communication 
within the Hendrie Street Reserve Inclusive 
Playground to allow visitors to share with others 
what play equipment they want to visit.

This project has allowed Autism SA to 
promote inclusion within the community 
and make the playground accessible for all.

Although the year presented many challanges, Autism SA worked tirelessly 
to fulfill our mission of building an inclusive society through our partnerships 
and community projects. 

With a strong focus on presence and education in the community, Autism SA has strengthened 
partnerships throughout 2021-2022, to promote inclusivity and accessibility.

Hendrie Street Communication Boards

‘‘We are so excited about the two 
communication at boards at 
Hendrie Street Reserve to ensure 
communication access and 
inclusion for all. ‘‘

- Emily, Clinical Lead SP

👍❤ 343
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Why Adelaide Fringe?
Boasting over 1087 shows, 350 venues and 
6000 artists in 2022 alone, ‘the people’s festival’ 
attracts and engages an all-ages audience from 
1-100 and from all walks of life.

For the festival, this partnership with Autism SA 
formed part of a commitment to inclusion, and 
for Autism SA, it was a chance to advocate for 
autistic individuals, helping to educate Fringe 
artists and venues on how to create an inclusive 
environment.

Autism SA lived out its commitment to 
inclusion in the festival by creating an 
‘Autism, Accessibility Inclusion guide’ for 
Fringe artists and  venues to help grow their 
understanding of autism and provide tips on 
how to create an inclusive environment.

Future plans for the partnership
The Adelaide Fringe fully embraced the 
partnership, with plans to provide further 
training to Fringe artists and venues to help 
support future inclusion at the event.

Autism SA is looking at how ongoing initiatives 
may increase inclusion for event performers, 
venue holders and audience members well into 
the future.

Autism SA is proud to have been an accessibility partner for the 2022 Adelaide Fringe, the largest 
event of its kind in the Southern Hemisphere this year.

Accessibility Partners of the Adelaide Fringe

👍❤ 56
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Governance 
The Board of Autism SA accepts overall responsibility for the corporate 
governance of the organisation and is committed to ensuring that the 
principles of good governance are implemented with integrity.

Autism SA Governance
The Board is required to act in accordance with the objects of the Autism SA Constitution to:
1. Lead performance improvement of Autism SA through strategy formulation, policy development 

and monitoring management actions; and

2. Ensure compliance of Autism SA and the correct conduct of Directors, both as individuals and 
collectively, as a Board.

Corporate Governance Statement
The Charter clarifies the responsibilities and boundaries of the Board in setting the strategy and 
direction of Autism SA and managing and controlling the organisation.

As extracted from Autism SA’s Board Charter, ‘Autism SA is a Company Limited by Guarantee 
and operates as a not-for-profit organisation with the status of a public benevolent institution. It is 
governed by a constitution approved by members.’

The Board delegates the responsibility for the management of the organisation to the Chief Executive 
Officer. The Board reports to members through the Annual Report, Annual General Meeting and such 
other meetings as may be called by the Board or the membership.

Membership
Membership of the Company comprises of two classes: Ordinary Members and Associate Members 
who pay an annual fee. For further information regarding organisational membership, please refer to 
the constitution of Autism SA, which is published publicly on the Company website at   
autismsa.org.au

Composition of the Board
The composition of the Board is determined in accordance with the Autism SA Constitution. The 
Board is comprised of no less than five and no more than eight Directors. This includes two Client 
Representative Directors (elected by the Members entitled to vote) and between three and six 
Directors (including the Managing Director, if any) with the skills and expertise that the Board 
determines it requires.

The Board has a Board skills matrix and is responsible for succession planning and making Board 
appointments. Details of Directors’ experience and qualifications are included in this document. They 
are all advocates and champions for the rights of people with a disability.

Board members serve on a voluntary basis, except for out-of-pocket expenses.

Board Committees
The Board has established a number of committees to assist it in carrying out its responsibilities. The 
Board determines the membership, role, and responsibilities of each committee.
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Ethical Standards
Autism SA is committed to maintaining the highest of ethical standards. The organisation follows 
good practice in governance to ensure integrity and influence. This includes the board placing great 
importance on board members declaring any existing or potential conflict of interest in relation to their 
duties as directors.

The organisation has also developed extensive policies and third-party certification against the NDIS 
Quality and Safeguard Commission and Australian Service Excellence Standards (ASES) as part 
of its quality assurance and continuous improvement framework. It also ensures it meets its other 
requirements and obligations to operate and provide services and supports.

We also ensure our services align with the purpose of the Convention on the Rights of Persons with 
Disability. We promote, protect and ensure the full and equal enjoyment of all human rights and 
fundamental freedoms by all persons with disabilities, and promote respect for their inherent dignity.

Privacy Policy 
Autism SA values support from the community and is committed to ensuring the privacy of the 
personal information that is entrusted to the organisation by responding to the 13 Australian Privacy 
Principles in the Privacy Act, as amended 2012, dealing with the collection, use, disclosure, and 
data security of personal information. The respect for privacy forms part of the ongoing trust the 
organisation wishes to maintain with stakeholders.

Details regarding the Board and Autism SA’s financial position are outlined in the audited financial 
report for the year ended 30 June 2022. This report can be obtained online from autismsa.org.au

Workplace Gender Equality Agency Reporting
Autism SA proudly commits itself to an ongoing commitment to living and breathing gender equality. 

As such, in accordance with the requirements of the Workplace Gender Equality Act 2012 (Act), on 
1 July 2022, Autism Association of South Australia finalised its annual compliance report with the 
Workplace Gender Equality Agency.

This report consists of:
• Public Questionnaire Report

• Workforce Statistics Table

• Workforce Profile Table.

Full transparency of gender balance in roles across the organisation can be found in these reports, 
highlighting the number of females and males across:
• Management

• Professionals

• Community and personal service workers

• Clerical and administration workers.

To access copies of the report information, please visit: autismsa.org.au/governance/
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Treasurer’s Report 

On the back of five years of very high growth, at a compound rate of 27% to 30 June 2021 from $10.7m 
in 2016 to $35.1m in 2021, the board mandated a year of consolidation for the 2022 financial year. We 
were able to constrain revenue growth to $4.3m (12%) representing indexation and the full year impact 
of prior year growth.

Employee related costs increased $7.3m ($28.5m 2021 to $35.8m 2022), nearly double the amount of 
revenue increase, resulting in an operating loss of circa $2.4m (2021 - $1.2m surplus).

Some of the key reasons for this operating result were:
• The impact of Covid-19 on our residential care operations which represents circa 60% of revenue 

and employee costs

• Significant overhead structures to support the business and growth

• A significant portion of the support worker workforce being casuals

• Inadequate payroll and business systems that did not meet business needs

• The high cost of rent and overheads associated with new premises at Tonsley and other locations 
that were underutilised due to the impacts of Covid-19.

While maintaining client care and safety, the new executive team has worked tirelessly to address the 
issues and put us on a trajectory to break-even in 2022-23. This work has involved reducing levels of 
management, introducing new systems, rationalising the workforce and ensuring appropriate cost 
recoveries on services provided to clients.

Autism SA remains in a sound financial position with net assets of $8.0m ($10.8m 2021).

Financial Investments (surplus funds held in reserve) of $5.0m were also impacted, with market value 
reductions due to changes in investment markets of circa $400k, leading to a total comprehensive 
income loss of $2.8m (2021 surplus $2.1m).

Mark Morelli
Treasurer
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Table 1 below outlines the net shortfall and the net asset position for 2021-22 compared to the prior 
year.

2022 $m 2021 $m $m % Change

Income 39.4 35.1 4.3 12%

Staff costs 35.8 28.5 7.3 26%

Other costs 6.0 5.4 0.6 11%

Total Expense 41.8 33.9 7.9 23%

(Deficit)/Surplus for the year -2.4 1.2 -3.6 - 300%

Other items -0.4 0.9 -1.3 -144%

Total comprehensive (loss)/income -2.8 2.1 -4.9 -233%

Net assets - 1 July 10.8 8.7 2.1 24%

Net assets - 30 June 8.0 10.8 -2.8 -26%

Table 1

Despite the continuing impacts of Covid-19 and a tight labour market in both support workers and 
allied health, as Treasurer and Chair of the Finance Committee I recognise the continued efforts of our 
employees to deliver the quality of services we all expect, while the business re-shapes itself to remain 
financially viable and sustainable for generations to come.



Board of Representatives 

Name Qualifications Position Appointments Dates Committees Meeting  Attendance 
Richard 
Price 

B. Sc (Tech) 
Electronics, 
GAICD

Board Appointed 
Director, Chair

Re-appointed 
Chair

24/11/2021 Finance 
& Risk 
Committee

9 Board meetings + 
AGM
7 Finance & Risk 
Committee meetings

Mark Morelli B. Economics, 
Grad. Diploma 
of Accounting, 
Grad Diploma 
of Property, 
MBA, GAICD, 
CA 

Board Appointed 
Director

Chair of the 
Finance & Risk 
Committee

Board Appointed 
Director

Chair of 
Finance & Risk 
Committee

24/11/2021 Finance 
& Risk 
Committee

10 Board meetings + 
AGM
10 Finance & Risk 
Committee meetings

Dianne 
Rogowski

Board 
Appointed 
Director

Board Appointed 
Director

Finance 
& Risk 
Committee

12 Board meetings
9 Finance & Risk 
Committee meetings

Troy Mohler B. Com, MBA, 
GAICD

Client 
Representative 
Director - 
elected

Board Appointed 
Director 

Re-elected 24/11/2021 Finance 
& Risk 
Committee

11 Board meetings + 
AGM
9 Finance & Risk 
Committee meetings

Heath 
Colebatch

Client 
Representative 
Director - 
elected
Board Appointed 
Director

Elected Client 
Representative 
Director

Resigned Client 
Representative 
Director

Board Appointed 
Director 

09/12/2022

18/11/2021

18/11/2021

Finance 
& Risk 
Committee

10 Board meetings + 
AGM
9 Finance & Risk 
Committee meetings

Stuart 
Matthews

MAICD Client 
Representative 
Director - 
elected

Appointed 5/10/2021 Finance 
& Risk 
Committee

6 Board meetings + 
AGM
4 Finance & Risk 
Committee meetings

Matoula 
Makris

B. Arts, Dip in 
Languages,
B. Law (Hons), 
LLM

Board Appointed 
Director

Appointed 09/02/2022 Finance 
& Risk 
Committee

4 Board meetings + 
AGM
3 Finance & Risk 
Committee meetings

Jenny 
Karavolos

B. Acc, CPA, 
MBA (Brooke 
Scholar), AIPM, 
GAICD

Company 
Secretary

Re-appointed

Resigned 

24/22/2021

19/04/2022

Finance 
& Risk 
Committee

10 Board meetings + 
AGM
8 Finance & Risk 
Committee meetings

Merrin 
Nancarrow

B. Comm
Chartered 
Accountant

Company 
Secretary

Appointed

Resigned

20/04/2022

22/08/2022

Finance 
& Risk 
Committee

3 Board meetings* + 
AGM
2 Finance & Risk 
Committee meetings*

*Attendance record for Company Secretary capacity, during 2021/22, only. Additional meetings attended in CFO capacity. 30
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Thank you 
We would like to extend our sincere thanks to all of the individuals and 
businesses that supported us throughout the year.

ABC Workplace Giving 

Aird Group 

Associazione Molisani Adelaide                                          

Baiada Children’s Charity Nest 

Bethany Christian School 

Bevan Hill                                                                               

Beyond Bank 

Brian Scarborough – Christmas Eve Cycling 
Event           

Grant Freedman – Hairdresser 

Highgate School 

Industrial Air 

L A Ward

NDY Charitable Trust 

Para Hills Knights 

Samuel Walker – Aussie Home Loans 

Spectrum Bakery 

The Estate of Barbara Mae Carter                                       

Tough Car Toy Run

Thank you to

Major Organisation Partners
Baiada Poultry – Children’s Charity Nest

Department of Child Protection

Department for Education

Department of Human Services

Department of Social Services

National Disability Insurance Agency

Office of Public Advocacy

Variety Sprout Fund

Thank you to all of our ambassadors. Your 
support makes a world of difference as 
we work together to build acceptance and 
inclusion into society.

We would like to thank our wonderful 
individual giving supporters and 
community fundraisers. Thank you for                                                           
making a world of difference.
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Thank you to each and every one of our Life Members for the contributions you have made 
to Autism SA. We are grateful for your ongoing support, as without it, we would not be 
where we are today.

Life Members 

• Assoc Prof Verity Bottroff

• Anne Nottage

• Bernard Vaughn

• Betty Jordan OAM

• Cheryl Casey

• David McLean

• Dr Margaret Kyrkou

• Dr Peter Tillett

• Dr Ruth McIntyre

• Jean Bryant

• Jean Cox

• Jenny Karavolos

• John Harley

• John Rosevear

• Joy Johns

• Judith Leeson

• Luke Dale

• Lloyd Cox

• Leigh Hall OAM

• Margaret Wilson

• Mary Angel

• Richard Bruggemann

• Rose Baker

• Roma Aimes

• Ruth Halpin

In Memoriam
• Betty Davis

• Dudley Wilson

• Hilary Johnson AM

• Ken Foggo OAM

• Mae Saun

• Matthew Tiddy OAM

• Nerida Higgins

• Tim Fischer, AC

• Valerie Retallick
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To help support the work of Autism SA, please make a tax-deductible 
donation via our website at autismsa.org.au

• Aquatic Therapy 
• Augmentative Alternative Communication 

(AAC)
• Autism Advisory 
• Autism Friendly Charter
• Community Support
• Day Options
• Diagnosis 
• Early Intervention 
• Foundation Skills Group
• Groups – early years, school aged children, 

teens, adolescents, adults 
• Infoline 
• In-home support 
• Mealtime Therapy 
• NDIS Planning and Goal Setting
• Next Step

• Occupational Therapy
• Positive Behavior Support
• Psychology & Counselling 
• Research
• School Holiday Programs
• School Leaver Employment Supports
• School Support
• Social Skills
• Social Work
• Speech Pathology 
• Support Coordination
• Supported Living 
• The Spectrum
• Training, Consultancy     

and Workshops

Autism SA services and supports:


